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Draft feedback policy

Visions and values: Children who are resilient and curious learners. Five keys- could be
colour coded where they are evident.

We believe that:
Effective feedback equals increased use of children’s green pen responses.

- The children should be active in their feedback and it should be more onerous for
them.

- Feedback should develop the children as independent learners who can apply the
skills across the curriculum.

- Teachers are based placed to provide feedback as part of an ongoing process and
this is evident in the outcomes for pupils- the children’s improvements and editing
is the evidence of the feedback.

- Feedback exists so that pupils can celebrate and identify their success.

- Feedback is purposeful and not just a comment for the sake of a comment.

- Children are engaged in the process of feedback and respond to it.

- Children can identify their strengths and weaknesses.

Informed by (research):

1. Feedback should be more work for the recipient than the donor. Dylan Wiliam

2. The best feedback will link to growth mindsets and have a longevity with its legacy
extending beyond the current piece of work. Dylan Wiliam

Non-negotiables:
Effective SC drive our feedback process.
- SCis needed for ‘meaty’ or substantial work (lessons that run over 3 lessons)
- Success Criteria are numbered for coding.
- Children to number their examples of success in the margin.
- Success criteria should be as clear as possible with either pictures or sentence
examples
- One box left blank on SC grid to allow for personalisation, where appropriate. (See
appendix)
- Use of a grid with a space for self-assessment, peer-assessment and teacher
assessment.
- Teachers go back to the SC grid and use it to provide feedback.
- Teachers provide their feedback simply by highlighting up to 2 targets in the
number column in pink
- Where the children have met the SC we will highlight this in yellow

Range of feedback to be experienced by our pupils e.g.
- Uplevelling in class
- Peer and self-marking




On the spot verbal feedback
Live marking (mirror me)

Frequency:
Teachers are not expected to mark every piece of work because pupils are active
partners in the feedback process.

KS2 quarter marking (25% teacher depth marking, 25% acknowledged, 25% peer
marking and 25% self-marking)

KS1 preparing for quarter-marking and progressing to more self-marking as they
progress through the phase.

Teacher depth marking can be achieved through the SC grids and does not need to
be written.

Teachers to correct up to 3 spelling errors in their teacher depth marking.

Preferred strategies:

TBC

Magpie Me
Go and stand
WAGOLL




Appendix- Example SC
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Finding %2

Make the number
using resources

Share between 2

equal parts

Count both. parts to
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LKS2

Before you start writi.ng you are goi.ng to add one
more target to your steps to success.
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|. 5 senses

2. Similes and metaphors

3.

personification

fronted adverbials

Choose what you are going to have as your 3rd target.

alliteration  prepositions

expanded noun phrases
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